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February 21, 2014

The Honorable Judith Won Pat

Speaker, Thirty-Second Guam Legislature
Chairperson, Committee on Education,

Public Library and Bureau of Women’s Affairs

Hagatna, Guam 96910 =
Dear Speaker: %1?'
s

The Board of Trustees of Guahan Academy Charter School (GACS) adopted its
FY2015 Budget with Resolution GACS 02-2014-042 at its Regular MeetingZon
Thursday, February 20, 2014. We are pleased to provide you a copy ofsthe
budget and our resolution for your review. W
We also look forward to discussing GACS’ FY15 budget with you and members
of the Committee.

If you have any questions or need more information, please do not hesitate to
contact me at mskane.gacs.bot/@igmail.com.

Respectfully submitted,
NYatthew -3 Yoo
Maithew S. Kane

Chairman of the Board

cc: Board Members
CEO-Principal



BOARD OF TRUSTEES
RESOLUTION NO. GACS 2-2014-041

Board Resolution Authorizing the CEQ to
Include the Mandated Hay Study Adjustments in
GACS FY2015 Budget and Approving GACS FY2015
Budget at $6.608 Per Pupil Allocation with Additional 300 Students

WHERLEAS, the FY 2014 Budget was passed and signed into law on September 11, 2013, as
P.L. 32-068.

WHEREAS, the FY 2014 Budget appropriates $5,500 per pupil as the budget allocation for
Guahan Academy Charter School for its operations from October 1, 2014, through September 30,
2015;

WHEREAS, Guahan Academy Charter School is requesting a FY 20135 budget modification to
inciude the mandated Hay Study adjustments and a $6.608 allocation per pupil with additional 300
students;

WHEREAS, Guahan Academy Charter School is amending its Organizational Chart and
Functional Chart to reflect its current operational siructure;

NOW, BE IT THEREFORE RESOLVED, that the Board of Trustees of Guahan Academy
Charter School hereby approves the mandated Hay Study Adjustments and adopts its FY 2015 Budget
at an allocation of $6,608 per pupil at 815 student population, together with its Organizational Chart
and Functional Chart, and

BE I'T FURTHER RESOLVED, that, if the FY 2015 GACS Budget is subject to further
amendments as of review at this Board meeting, the Board Chairman shall make available for review
and approval o the Board members the FY 2015 Budget by consent and without a convened Board
meeting;

BE IT FURTHER RESOLVED that a copy of this Board Resolution be given 1o the (uam
Academy Charter School Council; Governor of Guam, through Mr. Vincent Leon Guerrero, Special
Assistant to the Governor on Education; and to the Thirty-Second Guam Legislature, Speaker Judith
Won Pat, Chairperson of the Committee on Education and Senator Aline Yamashita, Vice-Chairperson
of the Committee on Education and Superintendent Jon Fernandez, Guam Department of Education;
and



GACS RESOLUTION NO. 02-2014-041
Page Two
Ya

IN WITNESS WHEREOF, on thisii;f;3 _day of February, 2014, we. the undersigned

members of this Board of Trustees of the Guahan Academy Charter School. attest and affix our
signatures to this Resolution, and that said resolution is now in full force and effect without
modification or rescission, and request that the Secretary affix his signature or the corporate seal
to this Resolution.

ROSE RIOS OVERSTREET ROGER! C(ZingR \j

S




Government of Guam
Fiscal Year 2015 Budget

uam Charter School

uahan Academy Charter School

atthew S. Kane, Chairman

Donna Dwiggins, Ph.D.

|February 14, 2014

GACS FY15
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Government of Guam

Fiscal Year 2014 Budget
Aoth

Department / Agency Budget Certification

Department/Agency: Guam Charter School

Division/School Name:; Guahan Academy Charter School

GACS Board of Trustees: Matthew S. Kane, Chairman of the Board of Trustees
Division Head/School Principal: Donna Dwiggins, Ph.D., CEO-Principal

This is to certify that | have carefully reviewed the attached budget documents and find the amounts
requested therein, to be sufficient to execute the mission, goals, and objectives of this department

for Fiscal Year 204%. | further certify the accuracy of the information contained in this document.
Y Acih
Board of Trustees: mmmi; _,Q /-\Bﬁéwﬁh ﬂg} ‘F(},{_g -0 L{
{Signaturel o
W .

PN /
{Signatuw

Date: February 14, 2014

CEO-Principal

GACS BUDGET FY15
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[BBMR AN-N1]
Government of Guam
Fiscal Year 2015 Budget
Department / Agency Narrative

FUNCTION: ElernentaryfSecondary School
DEPT.JAGENCY: GUAM CHARTER SCHOOL
MHSSION STATEMIENT:

Our Educational Community...

1. Prepares all students for life
2. Promotes excellence

3. Provides Support

GOALS AND OBIECTIVES:

GOALS:

GOAL 1:

Ta commense operation of a Kindergarten through Sth grade charter school to utilize an emgpirically validated
curriculum to maximize students’ academic achievement.

GOAL 2:
To commense operation of a 9th and 10th grade Literacy Academy for students with academic skill deficits that
indicate they are not ready for high school coursework.

GOAL 3:
To integrate the curricutum in the arts and sciences, including an emphasis on technology.

GOAL 4:
To provide the curriculum within the context of an empirically validated model that accelerates student learning
and holds everyone accountable for student learning.

GOAL 5:

To implement an academic program that meets the needs of a wide range of learners, including gifted students,
as well as those at risk of academic failure (i.e., exceptional learners, children living in homeless shelters, English
Language Learners, etc.).

OBJECTIVES:

1. Guahan Academy Charter School will meet its Adequate Yearly Progress in Reading, Math, & Language for
grades 1 to 8 & 9th/10th Grade titeracy Institute to increase by at least 2 - 11 percentiles every year in the
SAT10 Normal Curve Eguivalent Scores;

2. By the end of every school year, parental, community, and business relationships will be increased.

3. By the end of every school year, prioritized human needs and resources will effectively and efficiently support
the mandated services and instruction to increase student achievement.

4, By the end of every school year, planned professional and staff development will increase teacher
effectiveness in line with current research & education practices.

GACS FY 2015
3



{BBMR DP-1}
Decision Package
FY 2015

Department/Agency: Guam Charter School Division/Section: flementary/Secondary School

Program Title: Elementary/Secondary Education

Activity Description:
Guahan Academy Charter School {(GACS) openad Guam's first charter school that uses Direct Instruction to serve a cross-section of public scheo! students, including
those identified as GATE, ESL, and those with disabilities.

Guahan Academy Charter School Is responsible for the direct Instruction and education of approximately 500 students in grades K ~ 8 and in 9th/10th Grade Literacy
institute. Forty-four Facuity and Staff provide support, instructional, or supervisory services under the direction of the building administrator, the frincipal, The

schoo! activity is governed by the policies and procedures set forth by the GACS Board of Trustees and as outhined by the Laws of Guam.

The school's mission s to provide all students with the skills and knowledge they nead to make wise decisions and be good productive citizens in the community.

Maior Ohjective{s):

1. Guahan Academy Charter School will meet its Adequate Yearly Progress in Reading, Math, & Language for grades 1 to 8 & 9th/10th Grade Literacy Institute to
increase by at least 2 — 11 percentiles every year in the SATL0 Normal Curve Equivanlency Scores;

2. By the end of every schoot year, parental, community, and business relationship will increase.

3. By the end of every schoot year, prioritized human needs and reseurces will effectively and efficiently support the mandated services and instruction to incraase
student achievement

4. By the end of every school year, planned professional and staff development will increase teacher effectiveness in line with current research & education
practices.

Short-term Goals:

1. To provide instructional activities which wili result in high academic achievement of students;

2.To provide 2 safe and haalthy learning snviranmaent for students, parents, faculty, and staff.

3.Yo implemant effective school gractices mandated in the Kindergarten to 9th grade curriculum and services that provide iifelong skills through available program
such as Direct Instruction.

. To improve and promote community refationship, parental involvermnent and participation in local business endeavors.

. To prigritize Capitat Quilay, equipment ared supplies as mandated to support effective instructional activities.

. To prioritize and maintain human resources, certified in their assigned area, in alignment with instructional and educational needs.

. To plan & coordinate staff development for ali professional and staff members in alignmeant with Instructional and educational needs of the school.

. To maintain schoel facilities, ensuring the health, safety, and welfare of students, personnel & visitors.

SO~ O WA de

Workioad Cutput
Workioad indicatar: FY 2012 Fy 2013 FY 2014 FY 2015
’ Level of Accomplishment Anticipated Level | Anticipated Level Projected Level

Recruitment of students " 100% 100% 100%
Recruitment of Faculty and staff * 100% 100% 100%
Teachars & Teacher Assistarts will attend 2 wks of in-service
training. * 100% 100% 100%
Teachers & Teacher Assistants will demaonstrate compentency
on delivery of Ut instructional programs in reading, math &
language. * 100% 10G% 100%
Students will demaonstrate mastery on instructional oblectives
a5 measured by criterton-referanced tests. * 100% 100% 100%
Students wilt meat expected lasson gains identified on their
academic plans. * 100% 100% 100%
Al students wil achieve one academic year of growth for gach
year of instruction, * 100% 100% 100%
Maintaining Certified Professionals such as Teachers,
tibrarians, Nurses, Counselors, etc.

¥ 100% 100% 100%
Maintaining school facilities; providing a safe and condudive
learning & working environment.

* 100% 100% 100%
Providing supplies & materials to meet educational goals and
objectives. # 100% 1060% 100%
Maintaining Parent Involvement * 100% 160% 1060%
Providing Professional Growth * 1060% 100% 160%
Maintaining Student Attendance * 100% 100% 100%
Malntaining Emgloyee Attendange * 100% 100% 100%
Maintaining School Passing Rate * 100% 100% 100%
Maintaining Fromational Rate * 100% 100% 100%
Maintaining Student Discipline Rate * 100% 1060% 100%

* GACS is a new schootl; no Levels of accomplishment to report.

GACS FY 2015
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Department/Agency:

Schooi: Guahan Academy Charter School

Program:

Schedule A - Off-Island Travel

[BBMR TA-1}

Purpose / Justification for Travel

Travel Date; June 2014

No. of Travelers: _ 4

Position Title of Traveler(s} Air Fare Per diem 2/ Registration Total Cost
[3 -
[ -
Purpose / Justification for Travel

Attend international Conference for Technology in Ed

Travel Date: No, of Travelers: i/

Pasition Title of Traveler(s) Air Fare Per diem 2/ Registration Total Cost
$ - 1$ - }$ - |$ -
$ - {$ - |5 - |5 -

Purpose / Justification for Travel

Travel Date: No. of Travelers: i/

Position Title of Traveler{s) Air Fare Per diem 2/ Registration Total Cost
$ B - |$ - 1S -
s R E NE I :

1/ Provide justification for multiple travelers attending the same conference / training [ etc.

2/ Rates must be consistent with Title 5 GCA, Div.2, Ch.23, §23164 and federal Joint Travel Regulations

GACS FY 2015
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Government of Guam [BBMR BD-11
Fiscal Year 2014
Budget Digest
Functiom BBMR BD-1
Department/Agency: Guahan Academy Charter School
Frogram, Local
B C I ) £ ¥
AS400 FY 2014 Fy 2015 FY 2015 FY 2015 FY 2015
Account Authorized General federal Match Other Total Reg,.
Code Appropriatien Classification Level Funud Fund{s) Fund 1/ {C+IM+E)
PERSONNEL SERVICES -
111 Regular Salaries/Increments 18920841 $ 2,918,101 2,918,101
111 Teacher Prep - » - -
111 Reclassification - -
112 (wertime/Special Pay - - -
111 On-Call Substitute 49896115 82,944 - - 82,944
111 Part-time - - -
113 Benetits 513,287 {1 % 682,734 682,734
TOTAL PERSONNEL SERVICES CRSS8 2T 3,688 778 - - 3,683,779
OPERATIONS .- :
220 TRAVEL- Offtsland/Local Mileage Relmbursement - -
230 CONTRACTUAL SERVICES: 570,615 1,438,780 - - 1,438,780
233 OFFICE SPACE RENTAL: 14,400 - -
240 SUPPLIES & MATERIALS: 78,750 50,000 B 90,000
250 EQUIPMENT: 63,500 - - 69,500
270 WORKERS COMPENSATIONY quote 200 - -
271 DRUG TESTING [S15 *44 staff) 1,875 800 - - 900
280 SUB-RECIPIENT/SUBGRANT: . N .
280 MISCELLANEOLIS: 11,037 249 920 - 249,920
TOTAL OPERATIONS 617,477 1,849,100 - ~ 1,849,100
- UTILITIES -
361 Power 120,000 108 000 - - 108,000
362 Water/ Sewer 40,000 7,500 - 7.500
363 Teleghone/ Internet 24,000 36,000 36,000
TOTAL UTHITIES - < 184,000 151,500 - - 151,500
450 | CAPITAL QUTLAY ] ~ 11 - T . , M
1. TOTAL APPROPRIATIONS (BUDGETED COSTS) | 3416754 [ | 5,684,379 1 - - 5,684,379 |
FULL TIME EQUIVALENCIES (FTEs)
UNCLASSIFIED . . - R N
CLASSIFIED 44 76 - 76
TOTALFTEs 44 18] - - - 76
Calculation of Appropriations:
SEE FISCAL NOTES PAGE 3,245,000 5,715,920
Appropriations Less projected costs of operations {171,754} 31,541

*Notes: Boes not take into account costs for SPED services,

GACS FY 2015
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Funiction: Guahan Acadermsy Charter Schoot
Department/Agency: Guahan Academy Charter School
Program: Local

BBMRSEA

Scheduie B- Contractual
Unit Totat Funded In FY 20137
itam Cuantity Price Price Yes Her
ij’uod Sarvice 16 5 20000 S 400,000 X
[CPA Audit Services (lo be contractad) 1 H 0000 | S 35,000 X
FBuilding Sanitary Permits {per znnum} 2 S 450 | 4 860 X
1T Suppart/Computer Maintenanca [contract (o be awarded} iz 5 L5006 18,800 X
Security Servicas feantract to be awarded) 12 5 224015 26,880 ¥
Data/intarnet Sarvice {GTA sarvices) iz 3 300045 36000 X
Processing of Fayroll Services {Sandford Technologies) 25 s B0 S 20,806 X
tease tepler mschine 12 S 3400 | 3 40,800 %
Facilitins Rent (sohool expansion} 12 3 S0.060.00 ] § £60,000 x
Amotithation of Collatersi Equipment {sehool expansion} 12 § 10,0001 5 120,000 X
Legat Sarvices (Contract to be awarded) 12 3 200013 24,000 X
Canduction of Student Enrolimant & Lottery 1 ) EXE 8,000 %
Wabsite Hosting & Managemant 1 5 155 | 4 1,500 X
Marketing and Student Recruitrnant 1 5 wosa s 16,000 ¥
Board Lialson/Dey. Director 17 E3 500015 72,000 N
External Program Evaluator 1 4 00000015 30,006 X
Total Contractisa) H 1,438 780
Schedule C- Suppiies & Materials
Unit Totat Funded in FY 20137
ltem Quantity Price Price Yes Na
ESupnties, fnstruction 800 34000 | 5 3200000 X
Supplies, Adminfstrative 800 50038 4 008 .6 X
Supplies, Nurse B0 S7501 S 6,000.00 X
Supnlies, Counsalor 800 $B004 4 4,000,060 X
Supphies, Custadial 200 3500015 16,000.60 X
Library Materials BOC §35.001 § 28,000.50 X
4 -
Totat Suppiies & Materials G 0,000.00
Schedule U - Equipment
Unit Totat Funded in FY 20137
Htem 1 Quantity Prica Price Yag No
Tabiets 130 S400.00 | & 52,000,060 ¥
HO T 52 25 sraooo] s 17,500.04 ¥
ES -
B -
s -
s -
3
5 R
3 N
H -
3 -
H -
Totat Equipment 5 §3,500.00
Schadule £ - Miscellaneous
Uit Total Funded in FY 20197
item Quantity Price Price Yeg No
Textbooks B 200,000.00 ¥
Property insurance/liabfiity (AON International Insurance} 3 H 30000 5 30,000.00 X
Haurd Development g 6,000.00 *
Board Stipends 108 50.00 | 5 5,400.00 X
Buard Operations/ Supplias 12 2DO00F 5 2,400.00 X
Advertisament {IF Bs, RFPs, ete] 5 3,000.00 F
Advertisement (board rnestings) 12 26008 8 5,126.00 X
Total Miscellaneous $ 24%,920.00
Schedule - Capital Outiay
Unit Tatal Fusded In FY 20137
ftem Quantity Prige Brice Yes No
Total Capital Qutiay 5

GACS FY 2015
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Government of Guam [BBMIR EL-1}
Fiscal Year 2014 Budget
Equipment [ Capital and Space Requirement

Function : Guahan Academy Charter School
Departmert/Agency: Guam Charter School
Program: Elementary/Secondary Education

STy
e

EQUIPMENT/CAPITAL LISTING:

Percentage of
Description Quantity Use Comments
XEROX PHASER 3320 22 new
Laptops, Fulitsu 6 new
Laptops, 2 used
iMac desktops 15 new
ipads 30 new
ipad Minis 30 new
Folding Table 5 new
17" Buffer Machine 1 new
Orange cones, large 12 new
COrange congs, medium 12 new
metal storage racks 2 new
Shredder 1 new
micrpwave 2 new
toaster 1 new
folding chairs 10 new
office chairs 6 new
multi-media projeciors 4 new
supply cabinets 3 new
plastic storage cabinet 2 new
Avaya FBX Phone System 1 new
SPACE REQUIREMIENT Total Program
{for Personnel and Equipment/Capital) space (Sq. FLy: Total Program Space Occupied {5q. FL.):
Square Parcent of Toral
Program Space

Description Feet Comments
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Guahan Academy Charter School

ORGANIZATIONAL CHART

As adopted on February 20, 2014 by Board Resolution GACS

Committees

* Board Govern-
ance and Policy

* Finanee and

Procurement

* Grants and
Development

Board Consultant-
Liaison/ Dev. Dir.
Grants Manager

= Government and
Public Affairs

* Executive

S I Sl Public

Relations/Marketing

Admin. Sec.

[
Clerk Typists

_ BUSINESS
PROCUREMENT MANAGER PRINCIPAL
MANAGER
Accounting Office VICE
Facilities Officer Manager PRINCIPAL
Supervisor Curriculum
e e Coordinator School
OPEN Child Nlutljﬂl()l} Guidance Aftor Seloc]
Sp«f:cral.lst Counselor Program
(Cateteria— Classroom it
Meals Program) Teachers
School Health TfanSPDI'tatiOn
Maintenance Counselor Operations
and Custodial Chamorru,
Special Ed., i .
zf]:iIZSL Instructional Recreation
Assistants Coordinator
QOPEN
Auxiliary
Staff
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GUAM BEPARTMENT OF EDUCATION
FY 2015 BUDGET DOCUMENT CHECKLIST

BBMR BDC-1
Separiment/Agency: {rate Received by FAS:
ivision/School: Date Reviewed:
Sehool/tHvision £AS
Yes No Yes. Np
Ganeral

Is the summary digest consistent with detail pages?
Are the requiresd budget forms attached?
a. Agency Narrative Form [BBMR AN-N3]
b. Decision Packege {BBMR DP-1}
¢, Program Budget Digest Forms [BEMR BD-1, BBMR TA-1, BBMR 96a)
d. FY 2014 {Proposed] Agenny Staffing Pattern [BEMR 5P-1] - Al Fund Scurces
n. FY 2013 {Current] Agency Staffing Pattern [B8MR 5P-11 - All Fund Saurces
f. Federal Program inventory Form [BBMR FP-1]
£ Equipment/Capitsl Listing & Space Reguirement Forrm [BBMR £1-1]

b Agency Narrative Form [BEMR AN-N1}
1. Is the mission statement correct and consistent with the departiment/
agency's anabling act?
2. Are the goals and ohjectives correct and consistent with the department/
agency’s mission?

1 Deciston Package [BEMA DP.1]
1. 1s activity description correct?
2. 1s major objective correct?
3. Are short term geals correct?
4. 1s workload output reflected correctly?

. Program Budgset Digest Forms [BBMR BD-1, BEMR TA-}, BRMR $8A]
&) BEMR BO-1
1. Ars figures reflected consistent with the attached staffing patternfs)?
Z. Are amounts reflectad in each column accurate?
3. Are computstions correct?

1. Are amounts reflectad in each solumn scourats (88MR TA-1 & BBIMRISAY
2. Are computations correct?

Utilitias
Are amounts raflected in sach column correct?

Are amounts reflected under columns, "Govarnor's Reguest”, consistent
with schedue F as detailed in the budget digest sub form, {BEMR 96A17

Full Time Eguivalencies (FTEs
Are the number of FTEs for both "Unclassified” and "Classified”
accurately reflected undar each toiumn?

8.} BBMR TA-1
1. s the purpase/justification for trave! definad?
2, IsfAre tha travel date(s} and numbaer of travelars reflectod?
3. Is/Are the position title(s} of the traveler{s} reflected?
&, Are ail columns {Air Fare, Far Diem, Registration, and Total Cost}
acetrate?

C.j BBMR 284
1. Are "Hems” under schedulas B - F fisted in datail?
2. is the "Quantity” under schedules 8 - F reflectad for respective items?
3. is the *Unit Price™ and "Total Price” aceurate for esch item under
schedutes B - F?

V. Agency Staffing Pattern Forms [BBMR 5p-1]

. Are position titles correct?

Are position numbers raflected?

. Are the salary lavels cansistent with the Civil Service Commission,
Classifieation and Pay Plan?

Are filed positions furded?

Are inerement amounts reflected (should be no per Publiic Law}?
Are rates reflected undar "Benefits” correct?

Arg computations correct?

a

I

W

~ @

V. Faderal Program Inventory Form [BEMR §P-1]
1% the form complete and acourate?

Wi Equipment/Capital tisting & Space Requirement Form [S80MR £L-1]
1. Is the desaription of the equipmen? and/er capital item(s] detail?
2. Is the "guantity” and "percentage of use” reflected?
3. Ars space requirements descriptive and total space reflected and

mrcurate?
SCHOOU DIVISION: FINANCE b ADMWISTRATIVE SERVICES ACTION,
Prepared By:
Recommendotion

Dote | A— Approval

Approved Sy: | —1 Disapproval
(Signature of Diviston Hewd/Privcipol}
Budget Analyst
Bote
finte
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